Organizational Performance
Improvement Solution — OPIS

Too much data. Too much paper. Too little time.

Knowing more matters most when it comes to creating a performance-management agenda for your
organization. The challenge you face is that traditional data sources churn out mounds of spreadsheets that
offer only data — no reports, no next steps, no evidence-based data to drive your quality-improvement agenda.
The Solution: My InnerView's Organizational Performance Improvement Solution — OPIS. Paperless. Timely.

Flexible. Comprehensive.

Because knowing more matters most.

OPIS — quickly and effectively bridging the gap

between data and action

We understand that you have a business to manage. You need information that is real time, easy to access
and organized into meaningful reports that make your job easier. Your customers and the success of your
organization rely on your ability to bridge the gap between data and action — quickly and effectively.

My InnerView’s OPIS offers you the one whole solution for creating and implementing your performance-
improvement agenda within every dimension of your organization. OPIS provides you with the collection of
instruments you need to gather the right data for your objectives, a Web-based interface for data management
and analytics, online tools to help you educate your team and the support of My InnerView Knowledge
Consultants to help you apply your knowledge to business strategy and process improvement initiatives.

Organizational Performance Improvement Solution
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OPIS takes you from data source selection to knowledge application
along the three pivotal Points of Performance Excellence.

Because knowing more
matters most

When leveraged to its fullest potential, OPIS will
help you make the decisions and implement the
strategies that increase customer loyalty, workforce
commitment, leadership effectiveness and
operational excellence. Collect data. Turn that data
into knowledge. Take action. With My InnerView's
OPIS, you have the total solution.
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